Steps to Reconciling Your Election

October 8, 2024 Webinar
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Texas Secretary

A of State
Overview

e Background

* Preliminary Election Reconciliation form
* Central Count

 Ballot by Mail

* [n Person

e Official Election Reconciliation form




Texas Secretary

A of State
Reconciliation

The Texas Election Code requires that the presiding judge
of the central counting station attest to a written

reconciliation of votes and voters (127.131(f)):

Two times each election

1. At the close of tabulation on election day

2. After counting late mail/provisional ballots
(canvass)
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A of State

Reconciliation

* Only required if using a central counting station

* Post completed forms on your county website
* Post with results reports
 We recommend keeping posted for at least 22 months
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A of State

Reconciliation
Compares:

Number of votes counted
by your voting system

Number of voters who
cast valid ballots




Texas Secretary

A of State

Tips

* Have a plan
* List the different types of ballots in your election
* |dentify which reports need to be run

* Don’t wait until the end of the night




Texas Secretary

of State

Preliminary Election Reconciliation — Unofficial Totals

Election Day

Preliminary Election Reconciliation - Unofficial Totals

Diselaimer: These nUmbars ars subject to change a6 Information s vertfied after eiestion day

County

Registared Voters

Election Name

Election Date

1. Voters 2. Rejected or pending ballots 3. Counted ballots
{rom clection mosters) (pending revicw, pending woter action, or rejecied) firom takulation softwans)
A In person D. Provisional ©. Inperson
wotars ballots rejactad ballots countad
or pending
B. By mal E. Mal ballcts H. Mal
watars rejecied or ballots counted
penang
C. Total voters F. Total ballots: L Total baliots
(A48 rejectad or couried
penang (G+H)
(D+E)

4. Compari: of voters and counted ballots

J. DiMErEnce Between VOlers and DANIs
(5F)

K. DIMEfENce 35 PEMENTE0E O VOIS
[4~{C-F"100) %

L. Maotes:

5. Attestation

M. "1 certty thiat the Information contained In s preiminary skection r=conciiation document acourately reflects the urofical votes
and voters 35 known to me on kaction might. Tha Information may changs basad on provisional votes, mall balkats, and addsonal

FECoNCIiaton SMOrs Dy SSCton PErsonnel”

Presidng Judge signature

Print name

6. Ballots that could be added fo the final count
Discismer: These rumbers typicsly change as infrmation s verffe! fter sierfon day

N. Mal ballots not
retumed or
penang voier
action

0. Estmated
Provisional
oallots




Texas Secretary

A of State

Overview

* Top group gathers election statistics

1. Voters 2. Rejected or pending ballots 3. Counted ballots
(from election rosters) (pending review, pending voter action, or rejected) (from tabulation software)

A. Inperson D. Provisional G. In person
voters ballots rejected ballots counted
or pending
B. By malil E. Mail ballots H. Mail
voters rejected or ballots counted
pending
C. Total voters F. Total ballots l. Total ballots
(A+B) rejected or counted
pending (G+H)
(D+E)




Texas Secretary

A of State

Overview (continued)

* Middle group compares those statistics

4_Comparison of voters and counted ballots

J. Difference between voters and ballots K. Difference as percentage of voters
(C-F-I) (J+=(C-F)*100) %

L. Notes:




Texas Secretary

A of State

Overview (continued)

 Signed by the presiding judge of central count

5. Attestation

M. "I certify that the information contained in this preliminary election reconciliation document accurately reflects the unofficial votes
and voters as known to me on election night. The information will likely change based on provisional votes, mail ballots, and additional
reconciliation efforts by election personnel.”

Presiding judge signature Print name Date
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A of State

Overview (continued)

* Bottom group records the number of ballots that may be
added between election day and canvass

* Mail ballots either not returned or pending voter action

* Provisional ballots not yet reviewed by EVBB or pending
voter action

6. Ballots that could be added to the final count

Disclaimer: These numbers typically change as information is verified after election day

N. Mail ballots not 0. Estimated
returned or Provisional

pending voter ballots
action




Texas Secretary

A of State

Preliminary Election Reconciliation




Texas Secretary

A of State
1 - Voters

In person*: EV + Limited + EDay

* Reports from p | mperson
e ePollbooks;

* TEAM; B. By mail

. voters
 voter history software; or
 hand-counted rosters C. Total voters

(A+B)

*Include provisional ballots if they are
reported on your election night results




Texas Secretary

A of State
1 - Voters

By Mail: voted ballots
(from election rosters)

* Reports from N
 TEAM:; voters
 voter history software; o oy
* ballot transmittal form m— 1 o

* Include any other ballots c. Total voters

you report with mail ballots (A+8)




Texas Secretary

A of State
2 — Rejected or pending ballots

Ballots not accepted for counting

2. Rejected or pending ballots Provisional ballots
* Only if alsoincluded in Box A
* Finally rejected by the Early

(pending review, pending voter action, or rejected)

D. Provisional
q ballots rejected

or pending

A Voting Ballot Board (EVBB)
e " * Awaiting EVBB review

ot balots * Awaiting voter action (no ID
rejected or Vote rs)

pending
(D+E)




Texas Secretary

A of State
2 — Rejected or pending ballots

Ballots not accepted for counting

2. Rejected or pending ballots Mail ballots
* Finally rejected by the

(pending review, pending voter action, or rejected)

D. Provisional

ballots rejected EV B B
or pending
_ * Awaiting voter action
E. Mail ballots . .
— ejctet o (corrective action
pending
process)

F. Total ballots
rejected or
pending
(D+E)




Texas Secretary

A of State
3 — Counted ballots

Ballots counted by your voting system

- . 3. Counted ballots
In person: EV + lelted + EDay (from tabulation software)

* Reports from your voting SyStem gy | 0o
e Electionware

H. Mail

o COU nt ballots counted
* If provisional ballots are
. . . Total ballot
included in your results reports, o

include them in box G (G+H)




Texas Secretary

A of State
3 — Counted ballots

Ballots counted by your voting system
3. Counted ballots

By Mail. (from tabulation software)
. G. In person
* Reports from your voting system ballots counted
* Electionware —
. al
¢ COU nt q ballots counted

. Total ballots
counted
(G+H)




Texas Secretary

A of State
3 — Counted ballots

Ballots counted by your voting system

* Box | should match the
total number of ballots
cast on your results
report

* Consider creating any
custom reports you may

need in advance —

. In person

3. Counted ballots

(from tabulation software)

ballots counted

. Mail

ballots counted

. Total ballots

counted
(G+H)




Texas Secretary

A of State

4 — Comparison of voters and counted ballots

4. Comparison of voters and counted ballots

J. Difference between voters and ballots K. Difference as percentage of voters
(C-F-I) (J+(C-F)*00) %

L. Notes:




Texas Secretary

A of State

4 — Comparison (continued)

e Box C minus Box F = voters who cast valid ballots

e Subtract box | to compare the number of valid ballots
to the number of ballots counted

J. Difference between voters and ballots
(C-F-I)




Texas Secretary

A of State

4 — Comparison (continued)

* |If there is a discrepancy, stop and try to identify
and resolve the issue before central count stops




Texas Secretary

A of State
4 — Comparison (continued)

 Calculate the percentage to put the discrepancy into context
e Start with inner parentheses (Box C — box F)
* Divide Box J by that number
* Multiply by 100

K. Difference as percentage of voters
(J=(C-F)*100) %




Texas Secretary

A of State

4 — Comparison (continued)

* Write any notes that you think will help explain the
difference between voters and votes

o Attach explanation if needed

4. Comparison of voters and counted ballots

J. Difference between voters and ballots K. Difference as percentage of voters
(C-F-I) (J=(C-F)*100) %

L. Notes:




Texas Secretary

A of State
Central Count - Finding Discrepancies

* Positive vs. negative discrepancies
* Positive - more voters checked in than ballots
* Negative - more ballots counted than voters

* Verify that all media has been read

e Use ballot transmittal form to verify the number of mail ballots
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A of State

Tracking down discrepancies

e Central Count process
* Drop off
* Processing/retrieving media stick
* Reading the media sticks
 Storing the media sticks




Texas Secretary

A of State
Example

1. Voters 2. Rejected or pending ballots 3. Counted ballots
(from election rosters) (pending review, pending voter action, or rejected) (from tabulation software)

A. In person D. Provisional G. In person
voters ballots rejected ballots counted
12,000| | orpending 100 11,899
B. By mail E. Mail ballots H. Mail
voters rejected or ballots counted

1,000 pending 50 943
“lme 13,000 | s 150 |" T 12,847

pending (G+H)
(D+E)
4. Comparison of voters and counted ballots
J. Difference between voters and ballots K. Difference as percentage of voters
(C-F-I) 3 (J=(C-F)*100) 002 %
L. Notes: In person: further research required

Mail: two secrecy envelopes did not contain ballots




Texas Secretary

A of State

Election
Reconciliation




Texas Secretary

A of State
Ballot by Mail Process

e Application delivered

* Data entry

 Ballot packet prepared

* Ballot mailed

* Ballot received

* Delivery to EVBB/Qualification

* Delivery to Central Count/Counting
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A of State

In-person Voting

* Early Voting
 Small increments

* Election Day
* Check at central count
* Double-check after election day




Texas Secretary

of State

Election Reconciliation — Official Totals

Canvass

Election Reconciliation - Official Totals

county Electon Name:
Rageira voters Etection Date:
1. Voters 2. Rejected ballots
e a———
A Early voing
In persan
vorers
B, Secton aay
In parson
vorers
c. Matbaot F. Ml s
vorers raecea
0. Frovscras . Provisors L Provisona
baiots bt bt
subritesd reeced
E Toaivdien H. Total baldls M. Toid baiols
(AsB2C3D) coureeo
(F+5) [t}
4. Comparison of volers and counted ballois
W, Drsres betwesn voter anc baces 0. Dmerence as parcemage of voters
(E++) (HEH 100 %

P. Explanaton for dfference, I any

@ "1 cersty trat the infomaton contained In ¥ docurment acourstely reflects the: offical reconiliation of voias and votess from the above
st slectom”

Eresking [uige sgraie e rane =3

6. Mail ballots Provisional ballots

R Malbalis U, Provisional
sent ballots desmed
Incompiete
3. MaIDaKs
ot rsumed
oy voter

T. M baks
sumenersa




Texas Secretary

A of State

Official Reconciliation
* Top group is divided by category

1. Voters 2. Rejected ballots 3. Counted ballots
(from election rosters and lists) (from tabulation software)

A. Early voting 1. Early voting
In person ballots
voters counted

B. Election day J. Election day
in person ballots
voters counted

C. Mail ballot F. Mail ballots K. Mail ballots
voters rejected counted

D. Provisional G. Provisional L. Provisional
ballots ballots ballots
submitted rejected counted

E. Total voters H. Total ballots M. Total ballots
(A+B+C+D) rejected counted

(F+G) (l+J+K+L)




Texas Secretary

N of State
Overview (continued)

* Middle group compares those statistics

4. Comparison of voters and counted ballots

N. Difference between voters and ballots 0. Difference as percentage of voters
(E-H-M) (N=+(E-H)*100) o,

P. Explanation for difference, if any
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A of State
Official Reconciliation (continued)

* Bottom group records statistics about mail and provisional ballots

6. Mail ballots 7. Provisional ballots
R. Mail ballots U. Provisional
sent ballots deemed
incomplete
S. Mail ballots
not returned
by voter

T. Mail ballots
surrendered
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A of State

Election Reconciliation — Official Totals

Section details



Texas Secretary

N of State
1 - Voters

Voters who participated in your election
(from election rosters and lists)

A Early voting * Separate in person voters into
woters. * Early Voting;
B. Election day ° Election Day’
1N persan o
voters * Provisional
C. Mail ballot . . . .
oters * Do not include provisional ballots with
Early Voting and Election Day

D. Provisional
ballots
submitted

E. Total voters
(A+B+C+D)
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N of State
2 — Rejected ballots

_ 2. Rejected ballots
Ballots not accepted for counting

* Provisional ballots finally rejected

* Mail ballots finally rejected

F. Mail ballots
rejected

G. Provisional
ballots
rejected

H. Total ballots
rejected
(F+G)




Texas Secretary

A of State
3 — Counted ballots

3. Counted ballots Ballots counted by your voting system
(from tabulation software)

* Boxes |, J, and L may differ from

. Early voting

ballots results reports depending on how
countes you report provisional ballots

" et e Box M should match the total
ounted number of ballots cast on your

K. Mail ballots results report

counted

L. Provisional
ballots
counted

M. Total ballots
counted
(l+J+K+L)




Texas Secretary

N of State
4 — Comparison of voters and counted ballots

4. Comparison of voters and counted ballots

N. Difference between voters and ballots 0. Difference as percentage of voters
(E-H-M) (N=(E-H)™100) %,
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N of State
4 — Comparison (continued)

* Explain any difference between voters and votes

o Clearly distinguish between what you know happened vs.
what you think probably happened

o Attach explanation if you need more space
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N of State
4 — Comparison (continued)

* Tracking down discrepancies
o Look at each row to find which category a discrepancy is in
o Compare votes and voters for each polling location
o Think about how the parts of your voting system work together



Texas Secretary

A of State
5 - Attestation

* Signed by the presiding judge of central count

5. Attestation

Q. "l certify that the information contained in this document accurately reflects the official reconciliation of votes and voters from the above
stated election”

Presiding judge signature Print name Date




Texas Secretary

A of State
6 — Mail ballots

6. Mail ballots  Box S includes any
R Latbalots mail ballots
returned as
S. Mail ballots .
E?tuﬁglrmed u n d E| |Ve ra b | e
T. Mail ballots
surrendered
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N of State
7 — Provisional ballots

* Number of provisional check-ins that were not completed

* Accounts for any difference in the number of provisional ballots
between election day and canvass reconciliation forms



Texas Secretary

\  of State
Website Posting

* Post on your website along with results reports
* We recommend keeping posted for at least 22 months
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A of State

Questions?

elections@sos.texas.gov
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